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The Problem (source AIMS report):

Incident Reports On Errors In Administering 
Oxycodone
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3 examples of AIMS Reports



Case 1: Multiple Adm. of Different 
Formulation for 11 Days!

Ix:
-Nurses unfamiliar with 
oxycodone prep 
- Rx did not specify type

Adverse effect:
resp depression

Admin:
- Oxycontin (SR) 10mg 
tab +
- Endone (IR) 2x5mg tab
- interchanged (IR & SR) for 
11 days!

Rx: 
Oxycodone 10mg bd



Case 2: Slow release (SR) given as 
PRN dose

Ix:
Nurses unfamiliar 
with oxycodone 
preparations.

Adverse effect:
nil

Admin:
Oxycontin (SR)10mg 
given as PRN dose on 
2 occasions

Rx:
Oxynorm 5-10mg 
PRN (max. qid)



Case 3: Similar “sounding” Drugs 

Ix:
not familiar with 
oxycodone/
morphine 
preparations

Adverse effect:
nil

Admin:
Given 10mg MScontin

Rx:
Oxycontin 10mg bd



The Reasons Why Errors Occurred!



Reason 1 :multiple choices
multiple preparations
multiple ward stocks

IR (Oxynorm) 5, 10, 20mg caps

SR (Oxycontin) 5, 10, 20, 40, 80mg tabs

IR (Endone 5mg tab)



Reason 2 
Unhelpful recording in Ward’s S8 
register

Trade name instead of generic name

No identification of SR / IR 



Index Page:



Recording Page



Reason 3 
Similar Sounding Names

Oxycontin
MScontin



Reason 4 
Incomplete Rx (No SR/IR)

Oxycodone 20mg bd

Oxycodone 10mg PRN



Incorrect Rx:



Reason 5 
Unhelpful Med Chart

Old chart no column to prompt prep type

NIMC may cause confusion (√ and X)





Reason 6 
Inadequate knowledge

Unfamiliar with differences in 
oxycodone preparations



Results of the Oxycodone  
Awareness Survey 
(n=44)



Which of the following preparations contain 
oxycodone (%)?

0

25

34

26

2.5
8.7

3.8

0
5

10
15
20
25
30
35
40

a) Kapanol
SR

b) Tramal c) Oxynorm d)
Oxycontin

e) MS
Contin

f) Endone g) No
response



Which of the following preparations contain 
oxycodone SR (%)
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Content of Oxynorm capsule (%):
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Content of Oxycontin tab (%):
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Ability to interchange Oxynorm, Oxycontin, and 
Endone (%)
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Solution to the problem:

Formation of SOAP

“Safe Oxycodone Administration Project”



Our Aims:

Eliminate error in oxycodone adm.

Zero incident (AIMS report)



Our Strategies:

multidisciplinary team involvement
Marketing :

Education (nurses + doctors)
Posters
Flyers 

Zero tolerance policy 
No admin for Rx not written correctly

Auxiliary labels to differentiate IR/SR
Clearer recording in S8 register



□… auxiliary labels 



Reminder label on S8 register and using 
generic names plus release form



SOAP achievement…
Better oxycodone prescribing 
(Med chart review Mar 05 v Mar 07)
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SOAP achievement…

Ongoing CE
> aware of oxycodone prep, 
immediate report of mishap (2007)
No incident report so far…



Sustainability:

Monitor incident (AIMS) reports

Active Clinical Pharmacists involvement

Continuous Prescription Audits

PDSA quality cycle if incident occurs



Finally…
Not a unique problem in AHS

WA hospitals
Eastern States too
Other hospital to also initiate SOAP


